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Navy Obsolescence Management Working Group (NOMWG)

- Working Group Charter -

Statement

This document charters the Navy Obsolescence Management Working Group (NOMWG) to support fleet readiness by resolving specific Diminishing Manufacturing Sources and Material Shortages (DMSMS) issues.  Support provided by the NOMWG will cover the entire life cycle of Navy weapons systems, ranging from research and development, through initial acquisition, and then on to equipment life cycle support sustainment.  Coverage will principally encompass items and materials used and managed by the U.S. Navy to build and support new systems, equipment, spare assemblies and subassemblies, and all items for which manufacturing or material sources of supply no longer exist or are likely to become unavailable.

Purpose

The NOMWG will serve as the Navy focal point in addressing DMSMS and material obsolescence issues.  Group initiatives will emphasize the identification, application and implementation of emerging technologies and their supporting business processes as proactive means to help overcome the fleet readiness challenges imposed by rapid material obsolescence.  All material commodities, ranging from HM&E, general supplies, and structural materials to the myriad of fleet applicable electronics and avionics, will be considered within the scope of the NOMWG.  Additional measures will be taken to ensure the necessary information systems and web tools are employed to enhance communications between members of the NOMWG and their customer base.

Mission

The NOMWG will collaborate as a single Navy team in providing effective, economical and proactive material readiness solutions to DMSMS problems in support of dynamic weapons system and warfighter requirements.  Specifically, the NOMWG will: 

1. Coordinate Navy obsolescence management efforts to ensure that DMSMS issues are addressed proactively and in a consistent manner across the claimancy.  This will include identifying and developing tools for resolving DMSMS problems, as well as executing business process improvements to enhance the Navy’s capabilities for dealing with equipment obsolescence.  

2. Interact with the DoD DMSMS Working Group to provide unified Navy representation in the effort to achieve improved fleet readiness, increased weapons system sustainability and reduced life cycle operational and supportability (O&S) costs. 
3. Optimize returns on Navy R&D Logistics investments by coordinating with  the Navy science community in order to develop economical solutions for design, engineering, logistics and management support systems.
4. Generate proactive Navy DMSMS planning, including the capability to forecast obsolescence trends and provide tailored assessments by individual Navy weapons systems.
5. Develop tools and solutions to mitigate obsolescence impacts, with a primary emphasis on maintaining Navy core competencies while leveraging the potential of proven commercial technologies.
Administration

The NOMWG will be chaired by NAVSUP.  The chairperson will develop the capability to share information (i.e., meeting minutes, action items, presentations, etc.) across the NOMWG membership, as well as ensure that the status of Group initiatives is conveyed to all appropriate Navy activities.  The chairperson will also be responsible for working with the NOMWG members to identify and appoint ad hoc subgroups when necessary.

Core member organizations include NAVSEA, NAVAIR, SPAWAR, DLA and NAVSUP, as well as their principal field activities.  Working Group sessions will be open to all members, with other interested DoD activities invited to participate on an ad hoc basis.  Sessions will be convened a minimum of two or three times per year, with host responsibilities rotated among the membership.
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